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Positive Behaviour Policy

This policy has been devised in conjunction with Governors, staff, pupils and parents.  It has been written for the benefit of the whole school community to help facilitate a positive approach to behaviour management at Drumhillery Primary School. 
DRUMHILLERY PRIMARY SCHOOL MISSION STATEMENT

At Drumhillery Primary School we aim to create a calm, orderly and caring community where learning and teaching can take place.

Each child will be encouraged to fulfil his/her intellectual, spiritual, physical, social and emotional potential.

Central to the creation of this environment is a commitment to Christian values, the recognition of the worth and value of everyone and the fostering of self respect, so that everyone may accept his/her appropriate responsibilities and show respect for others and the environment.

At Drumhillery Primary School we aim to:

· Provide a stimulating, balanced curriculum that allows all pupils to be motivated and interested and to nurture the talents and abilities of all pupils.

· Create high standards of order and behaviour so that effective teaching and learning can take place. 

· Model and foster a respect for the core values of honesty, tolerance, empathy, hard work, kindness and concern.

· Help children become well-mannered and courteous.

· Prepare our pupils fully for the next stage of their lives and to promote the pupil’s academic, emotional, physical, mental, spiritual and social well-being.

· Ensure that parents are fully involved in the education and social development of their child while in school, through a constructive partnership, informing them of the school’s positive behaviour policy procedures and to encourage their support in its implementation.
· Develop independent learning, thinking and problem solving skills and to teach these skills and knowledge to all pupils so they can avail of the most suitable educational provision for them.

· Create meaningful and challenging learning environments that provide opportunities for students to learn by experiencing.

· Promote pupils self-image and self-esteem by celebrating success and acknowledging progress.

· Hold high expectations for all, recognising that students learn in different ways and at different paces.

· Engage in a cycle of assessment, reflection and goal setting in order to support student achievement.

A Positive Approach

The principal and staff at Drumhillery Primary School believe firmly that effective learning cannot take place without a requisite standard of good behaviour.  In the context of this school, good behaviour is defined as:
‘Conduct which assists the school to fulfil its function, namely the full development of the potential of all its pupils.’

Conversely, unacceptable behaviour would be defined as conduct which prevents this, either when an individual prevents his/her own development through inappropriate behaviour or when unacceptable conduct disrupts the development process for other members of the school community.  

Whilst this policy outlines sanctions which may be imposed as necessary, we do not see discipline within our school as a series of rules and regulations.  Rather, we view discipline in a positive way, where praise and reward are fundamental. 

THE RIGHTS AND RESPONSIBILIES OF PARENTS

Standards of behaviour are established in children before they come to school. The accepted standards of behaviour will vary from home to home and family to family, but conflict arises when the expectations of school are different from those at home. Therefore, parental acceptance of the school’s expectations and active co-operation with the staff is absolutely essential if an acceptable standard of discipline is to be achieved.  

The support of parents is essential in order to maintain high standards of pupil attendance, punctuality, pupil appearance, wearing of school uniform, caring for learning materials and supervision of homework. 
	Rights of Parents
	Responsibilities of Parents

	To be informed about their child’s progress and any concerns the school has about their child
	To provide school with relevant information

	To expect their children to be safe
	Ensure that children adhere to school rules and regulations

	To want an appropriate, well balanced, differentiated  education for their child
	Ensure children attend school and are well rested, prepared to learn.  Sign and check homeworks 

	To see school and home as a partnership
	Support the school in its work

	A consistent and fair approach to behaviour, with sanctions commensurate with the seriousness of the misdemeanour
	Promote an understanding of what is acceptable and unacceptable behaviour  

	Up to date information on the school’s Positive Behaviour policy
	Be aware of the content of the policy and work alongside school in implementing the procedures 

	An acceptable level of courtesy and respect to be shown to their children by staff
	Act as positive role models for their children in their relationship with the school


THE RIGHTS AND RESPONSIBILITIES OF PUPILS

We would expect our children to enjoy their education at this school, to be able to learn in a safe and secure environment and to have their needs met. At the same time, we wish to encourage children to see that other children deserve and must enjoy the same treatment as they do.  A child who is experiencing any difficulty at school should inform his/her class teacher, the principal or any other member of school staff. 
	Rights of Pupils
	Responsibilities of the Pupils

	To feel safe and secure
	To respect school rules and the decisions of adults

	To have their educational needs met
	Work to the best of their ability, to be polite, punctual and prepared for work

	To feel valued
	Treat others with respect

	A right to be happy in school
	To share problems with a member of staff

	Work and play in a calm and well managed environment
	Show respect for staff, visitors and other pupils

	To be listened to in a sensitive manner
	Report any concerns or problems they may have

	Get help when they seek it
	Speak to an adult in school regarding any issues 

	Be aware of the school’s standard of expectation with regard to work and discipline
	Follow the school code of conduct; behave in an acceptable manner


THE RIGHTS AND RESPONSIBILITES OF TEACHERS

The role of the teacher is to provide education for the children in his/her care.  The teacher will establish class rules at the beginning of the school year and these will be enforced throughout the year.  Acceptable behaviour will be enforced in a positive manner within the classroom. Whole school rules will be established in a whole school assembly in September.  These will be displayed around the school and will be enforced and referred to throughout the year.
	Rights of  Teachers
	Responsibilities of the Teachers

	To teach effectively with the co-operation of all
	Match task to the ability of the pupil and to use suitable strategies; provide a broad and balanced curriculum; consult with parents about a child’s progress or behaviour

	To be treated with respect
	To show respect to pupils, parents, colleagues and principal

	To personal safety
	To make pupils aware of boundaries and to ensure that pupils are well supervised

	To be listened to
	To listen  and to inform the principal of difficulties and to appreciate they have a key role to play in relationship building

	Expect opportunities for professional development
	Pursue opportunities for personal and professional development

	A right to be happy in school
	To inform senior management of difficulties and to appreciate you have a key role to play in relationship building

	Be valued as part of the school team
	Behave in a professional manner at all times; co-operate with the principal and colleagues

	Discipline all pupils in the school in accordance to the positive behaviour policy
	Enforce the school’s behaviour policy in a fair and consistent manner


THE RIGHTS AND RESPONSIBILITIES OF THE PRINCIPAL

The principal has a key role in formulating and reviewing the behaviour policy and establishing the ethos of the school.  She must ensure that teachers, governors, parents and pupils play a vital role in the life and organisation of the school. 
The principal must ensure that the rules of the school are administered fairly and consistently to all pupils.  She should support her staff where appropriate and furnish the Governors and Education Authority (if necessary) with a report on the discipline within the school or on the individual behaviour of a pupil where necessary.  The principal must also ensure the school policy is processed in accordance with and alongside all other relevant policies.  

	Rights of the Principal
	Responsibilities of the Principal

	To be respected and valued in their role as principal
	To show respect to pupils, parents, colleagues and governors; to ensure that Christian values are taught and maintained throughout the school

	To expect support of all the members of the school community and other agencies
	Effective day to day smooth running of the school; support colleagues, pupils and parents in turn  

	To personal safety
	To ensure safety of all in school; to maintain and review the school’s discipline policy as well as the Health and Safety policy

	To be informed by pupils, staff or parents and to seek outside support
	Effective communication between all stakeholders

	A right to be happy in school
	Play a key role in relationship building


THE RIGHTS AND RESPONSIBILITES OF THE SUPPORT STAFF

All support staff are valuable members of the school team and work in partnership with the teachers and principal to provide a well ordered learning environment. All support staff will assist in enforcing good behaviour in the classroom and playground in a positive manner, having regard for the positive behaviour policy.  They will consult with the principal and teachers where necessary.
	Rights of  the Support Staff
	Responsibilities of the Support Staff

	Respect from colleagues, parents and pupils
	To show respect – pupils, teachers, parents, principal

	Be valued as part of the team
	Behave in a professional manner at all times; co-operate with the principal and colleagues

	To feel supported
	To seek guidance when necessary

	To assist effectively without disturbance
	To work under guidance of the C.T

	Assist in the maintenance of good behaviour of all pupils in accordance with the school’s discipline policy
	Enforce the school’s behaviour policy in a fair and consistent manner

	To have the co-operation of all parties involved eg parents, teachers, other professional agencies and pupils
	Good lines of communication – pass on any information to the relevant person/people

	A right to be happy in school
	To inform principal of any difficulties.

	Expect opportunities for professional development
	Pursue opportunities for personal and professional development


THE RIGHTS AND RESPONSIBILITIES OF THE BOARD OF GOVERNORS

The Board of Governors have the legal responsibility for the school’s behaviour policy and it is their role to maintain a policy for the school which is current, being implemented, positive in nature and reflective of the school ethos.  If or when a case of indiscipline should come before them, they must act upon it, having considered the views of the principal, other interested parties and any reports forwarded to them.  

The governors have a responsibility to support the principal and the teaching staff.

	Rights of  the B O G
	Responsibilities of the B O G

	To receive relevant training to assist in the effective running of the school in collaboration with the principal
	B O G report to inform parents.

To attend training and Governor meetings

	To be respected by the school community
	To respect the staff and principal in the school


To ensure that a calm and caring environment is created, where learning and teaching can take place, we encourage children to adhere to the following: -
GENERAL RULES

SAFETY

· Children must walk in the classrooms, corridors, in the Assembly Hall, and from the mobile classroom in an orderly manner and with no undue noise.

· Children must not bully or hurt other children, verbally or physically (refer to our anti bullying policy).

· Jewellery should be limited to a watch and stud earrings. When children are engaged in physical activities, the teacher will ask a child to remove all items of jewellery. (The management of the school are not responsible for loss or damage to any items of jewellery or other personal items brought to school).

· Parents should notify teachers about going home arrangements.

ATTENDANCE & PUNCTUALITY

· Good attendance is essential. All absences should be covered by a note from a parent/guardian. 
· The school day is from 9:00am to 3:25pm (P1-3 2:25pm) Children wishing to leave school must bring a written request from their parents and be collected by a designated adult at the front door.

· If a pupil has an unavoidable appointment during the school day, they should, if possible, be in school before and/or after the appointment.

· Pupils should be on the school premises no earlier than 9:00am when staff supervision begins.

· Pupils should be in school no later than 9:20am when lessons begin.

BEHAVIOUR

· Pupils should have respect for themselves and others and take responsibility for their own actions.

· Pupils should be well mannered at all times.

· The use of bad language and gestures is unacceptable.
· Boisterous games and activities which are liable to cause injury to the pupils or others are prohibited.

· Pupils should respond immediately and appropriately to all members of staff at all times.

HOMEWORKS
· All homework should be well presented, reflect careful effort and be submitted on time.
· All written homework and homework sheets should be signed by a parent/guardian for all age groups.

· A parental signed note/telephone call must be sent if a homework is not completed.

COURTESY

· We feel it is important in our school community to encourage our children to be polite.

· Children are encouraged to say “excuse me”, “please” and “thank you”.

· Children should not interrupt adults who are speaking until invited and should not interrupt other children who are speaking.

· Children should knock before entering a room.

· Children should stand back and let adults through a door in front of them.

APPEARANCE

· A high standard of personal appearance and hygiene is expected at all times.

· Full uniform should always be worn, unless previously arranged with the principal (e.g. sports coaching days).  All items should be clearly named.

· Coats should be worn when appropriate. 

· Jewellery is restricted to a watch and small stud earrings (these are removed for PE lessons).

· Long hair should be tied back with school colours.  Hair styles must be tidy, unobtrusive and not extreme.

· Make up and nail varnish are not allowed.

PLAYGROUND

· In dry weather, children should be outside at break and lunch time, except in the cases of illness, supported by a note from home.

· Children should use acceptable language.

· Children should respect the playground staff and follow their instructions at all times.

· Children should line up for class immediately when the bell rings at the end of playtime.

· Children should move around the school building quietly and in an orderly manner.

The three agreed playground rules are as follows:

1.  Keep hands, feet and unkind words to ourselves

2. Listen to the supervisors and do as you are told

3. Use the toys/equipment for the intended purpose

EDUCATIONAL VISITS

· Children are expected to represent the school in the best possible light.

· Children are expected to behave in an appropriate manner, keep themselves safe and to be courteous at all times.
CLASSROOM

· It is important that children behave properly in the classroom so that they and others can learn.
· Children will help their teacher compile their classroom rules based around kindness, honesty, hard work, listening and respect.
SCHOOL BUILDING

· Pupils will walk quietly and safely on the left hand side of the corridor.

· Pupils will hold doors open for adults and visitors. 
· When meeting an adult or visitor at a doorway they should step back and let them through first.
DINING HALL

· Pupils will line up quietly when waiting to be served.

· Children will walk at all times.

· Children will only leave their seats to speak to an adult, scrape their plate or leave up crockery/cutlery. 

· Good manners will be used at all times.

· Pupils may chat quietly to those nearby.

REWARDS  - THE POSITIVE APPROACH

We are all more motivated when our positive behaviour is rewarded rather than when our negative behaviour is punished

Praise and encouragement may be given in many ways and, without any attempt to put this into a value order, might include the following:-

· positive comments
· sticker/stamper

· peer praise

· being sent to the Principal/another teacher
· public acknowledgement at assembly

· special responsibility

· a quiet word or an encouraging smile

· display of work
WHOLE SCHOOL SYSTEMS TO SUPPORT BEHAVIOUR

· Pupil of the week – website/Facebook page
· House Points
· Incentives/rewards – individual class chart (age appropriate gift/token)
· Golden time 

· Praise and feedback
· Playground equipment/games

· Visual timetable

· Circle time/PD&MU lessons
· Sharing of learning intentions and success criteria through WALT board
· Class Dojo
CONSEQUENCES

Should be:

· Consistent

· Applied uniformly

· Applied promptly after the misbehaviour

· Presented as a choice the child has made

· Reasonable

· Related to the behaviour

· Age appropriate

CONSEQUENCES  

These will be given according to the seriousness of the incident; they will be specific to the individual and not applied to the whole group.

Level 1 (mildly disruptive behaviour – managed effectively in the classroom environment by the teacher)

· A disapproving look

· A signal to indicate behaviour must stop

· A verbal rebuke or reminder of class rules

· Moved to another desk

· Withdrawal of privileges/responsibilities

· Loss of Dojo points
· Loss of House Points

· Discussion with the child
· Informal chat with parents

· Apology

Level 2 (moderately disruptive behaviour - more serious behaviour or persistence of level 1.  Teacher may involve parents formally or informally.  Referral to the principal may take place)

· Temporary removal of a pupil from his/her class into another class or room

· Time out zone in playground

· Dinner time detention to do useful work

· Report to higher level e.g. principal
· Letter home to parents

· Formal appointment with parents

· Discussion with SENCO re. IEP. Action plan agreed

· Home-school report card/book
· Withdrawal from extra-curricular activities

Level 3 (seriously disruptive – very serious misbehaviour or persistence of level 2. Formal involvement of principal, along with parental involvement.  Outside agencies may be involved)

· Principal informed immediately

· Formal discussion with principal and pupil

· Formal appointment with principal and parents

· IEP implemented and action plan agreed

· Behaviour contract between pupil and school

· Involvement of other agencies eg EWO / BMT / Educational Psychologist / Social Services
· Suspension

· Expulsion
FORMAL DISCIPLINARY PROCEEDINGS

· Formal disciplinary proceedings consist of three formal verbal warnings followed by three written warnings (Chair of Governors formally informed at this stage) leading ultimately to suspension/expulsion.
· If following three written warnings further incidents of unacceptable behaviour occur, advice from EA will be sought and a decision regarding the suspension of the pupil will be taken.  The Board of Governors will be notified and consulted. 

· EA suspension and Expulsion procedures will be followed. 

· The school management reserve the right to bypass the imposition of sanctions and move directly to ‘Formal Disciplinary Proceedings’ for children considered to have seriously broken school rules or misbehaved in a serious manner. 

· It is important to realise that such decisions are made in response to a problem caused by a pupil. 

PROCEDURE FOR CONSULTATION
· The class teacher will attempt to deal with incidents of unacceptable behaviour and will record noteworthy events.

· Teachers may contact the parents with the permission of the Principal.

· If unacceptable behaviour continues, the child will be referred to the principal and parents will be contacted.

· Should the behaviour persist, the school will implement the Code of Practice drawing up an individual plan.

· The principal will discuss with the parents the necessity of involving outside agencies and will proceed with arrangements.

· The Board of Governors will be informed.

· The Governors and the Principal will refer the matter to the EA for advice and guidance.

LINKS WITH OTHER POLICIES

· Anti-bullying Policy

· Reasonable Force and Safe Handling Policy

· Pastoral Care Policy

· SEND Policy

LINKS WITH PARENTS

· We believe that parents are experts on their own children and that they can impart vital information to the school. 

· Parents are highly effective teachers of their own children and the impact made by parents and the home is an important factor in levels of attainment.

· Parents should contribute to any decision making regarding their child.
· Opportunities to build parental involvement will take many forms e.g. questionnaires, Individual Education Plans, reports, informal notes in books, parent-teacher interviews. 

· Opportunities to involve pupils will include whole school assemblies, Individual Education Plans, PD&MU lessons/Circle time, questionnaires.

REVIEW OF POLICY 

This policy is reviewed by Governors regularly to meet changes in the schools circumstances/EA guidelines/legislation and changes made as appropriate.
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